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Anderida

Adolescent Care

Greenside View

Our main aim is to provide a safe, stable and structured environment in which young people can
settle and then grow emotionally and physically into mature young adults, attaining the
confidence and independence needed to become positive members of the community.

We understand the limited choices that the young people may have experienced, so actively
encourage them to be involved in the decision making surrounding their life. We believe this
enables, empowers and promotes good decision making within structured boundaries. This is
re-enforced by a staff team with a wealth of experience dedicated to supporting the young
person and promoting their rights.

We pride ourselves on helping to make the move to the unit, a safe, comfortable transition. With
this in mind, the young person spends-a2ek assessment period in our cabin in the Scottish
| AGKEFYyRA 0ST2NB Y2@0Ay3a AylG2 aDNBSYy {ARS +ASys

The house, situated in a quiet residential area, can accommodate up to, two young people. We
run two staff to one YP ratio, ensuring a high level of support for the young person.

Staff have a good knowledge of the local area and activities. This ranges from swimming, fishing,
horse riding or mountain biking to cinemas, theatres and sailing. The South Downs is on our
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We engage the young people in mainstream education where possible, we also have access to a
vocational based curriculum school called Headstart if mainstream Education is not appropriate.
We also have experience of home education througdte&rning.

The assessment and review is a constant and ongoing process; if continued support at this level is
required, the placement can carry on until such a time the young person is confident and ready
to move on.
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Anderida Adolescent Care was
established as a sermdependence
resource for the 16+ age group. In
revising this statement of purpose and
function of our individual support units, it
Is hoped that this will give a clearer
outline of our aims and objectives to
users and providers of the service.

It is intended that this be used as a
working document which can be added
to and amended as we grow and develoy
as an organisation, which strives to meet
the needs of the individual young men o
and women in the Units and for those
who move on, whether to independent
accommodation or to return to their
home area.

We aim to monitor our own standards of practice, and we therefore
positively encourage any input from Residents, their parents / carers,
Social Workers and Local Authority Placement officers in any area where
it is felt that more clarity or emphasis should be placed.

We welcome visits from prospective Residents, their families, Social
Workers and representatives from Local Authorities.

As stated above, our original concept was in supporting the 16+ age
group in their move from the care environment to independence.
However, a considerable need has been identified for supportive facilities
for the 11+ age group; we are confident that our facilities and services
can address the needs of this client group by offering resources for 1
and/or 2 young people, in each of our units.
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ETHOS AND PHILOSOPHY

In recognition of a lack of adequate provision for the more problematic adolescent,
we aim to provide an innovative solution to the placement difficulties encountered
with children from the age of 11, whose disturbed and disruptive behaviour limits
the options available to them.

Typically, the young men and women who are referred will have suffered early
physical, sexual and emotional abuse, deprivation and inconsistent or inadequate
care and control. As a result, they may have developed acute behavioural
symptoms. Many will have experienced a number of failed placements, have unre-
alised vocational or educational abilities, have difficulty in forming positive
elationships and be unable to separate historical causes from the consequent
presenting problems. Our aim is to work in partnership with carers to provide high
quality, flexible programmes of care and support to young people who, for

whatever reason, are being looked after by a local authority.

We acknowledge that the circumstances under which a young person may be
placed with us may often be accompanied by considerable trauma and disruption
to their family, social and educational networks. During the time that a young
person is living here, the staff aim to provide an experience of care that is sensitive
to their individual needs and in particular, supports their racial / gender / cultural /
sexual and religious identity.

The staff team is committed to providing an environment, which facilitates the
young persons growth, maturation, seé#spect and responsibility and the
development of age appropriate skills and behaviour. This is within the context of
the need to provide young people with positive adult role models, guidance and
boundaries, achieved within a manner which respects their rights, individuality and
dignity.

As part of this process, at all times the staff will ensure that the wishes of the young
person, their carers and other involved parties are sought, and that their
participation in the care planning process is enabled.
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ADMISSION CRITERIA

We accept young people aged between 11 and 18. It is rare that we would consider a young
person who had a history of fire starting.

Planned placement

Following an initial enquiry we will request the following paperwork;

Social Work report

Case history

Up to date event sheets

Pressentence/ court reports

Statement of special Educational needs

Psychological/ psychiatric/ observation and assessment reports
Medical History

Completed Admission reports

Copy of a relevant Care order

Signed letter giving permission to place.

If the paperwork indicates the young person fits our statement of purpose and we may be able to
offer the young person a placement, we would initiate a meeting between the Unit Manager, the
young person, the Social Worker, and any other relevant people. A decision will be made to the
suitability of the young person for the Unit.

If we feel that we are able to offer the young person a placement they will be invited to visit the

Unit. Should a longer assessment be required gperiod of stabilisation necessary before a
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assessment will follow at our resource in Scotland.

If a young person should be admitted in an emergency and there was insufficient time to go
through all of the above process, we would require a minimum two week assessment period in
order for us and the young person to make a decision of whether this is a suitable placement for
them.

Once this is completed and the young person has moved into the Unit, a link worker will be
allocated, a seventywo hour placement meeting will be expected to draw up the placement and
Care Plan.
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ACCOMMODATION
Our units are all set in the coastal county of East Sussex.
YOUNG PEOPLE PROVISION

In accordance with Section 10 of Schedule 1 of National Care
Standards, we do not cater for more than 2 young people at
any of our Units.

EDUCATION

We will ensure that all children and young people have access to education. We will endeavour
to find appropriate educational facilities to meet the needs of each individual. We will ensure
that every young person has a copy of his or her Personal Education Plan. The Personal

Education Plan or placement plan addresses the following,
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establishment.

Any specific educational needs and how they will be met.
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Parental/social worker involvement in the education of the child.

Dates of National examinations.

Staff with responsibility for liaising with schools, careers servicesCéakre, employment
agencies and local employers as appropriate.

1 Arrangements for travelling to and from school.
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We will provide facilities that are conducive to study and to do homework and ensure young

people are actively encouraged and supported in doing this.

We will ensure children are given help with their homework if they wish.

We will ensure young people are not denied participation in extra curricular activities because
they are in care.
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related events.

For young people not of compulsory school age, we will assist and support in finding work
experience, college placements and training courses.

In the event that a young person of compulsory school age is refusing to attend education, we
will provide structured, positive activities with an educational theme.

Regular contact meetings will be set up with the relevant education facility to encourage their
attendance in conjunction with various incentive schemes in place within the unit.



